OFFICE OF THE GOVERNOR

TASKFORCE ON HEALTHCARE
SYSTEMS IN MOMBASA COUNTY

Executive Order No. 1 of 2022

215" SEPTEMBER 2022

ISSUED BY THE HIS EXCELLENCY, THE GOVERNOR,
COUNTY GOVERNMENT OF MOMBASA




EXECUTIVE ORDER OF THE GOVERNOR
TASKFORCE ON HEALTHCARE SYSTEMS IN MOMBASA COUNTY
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with the Coast General Hospital as the County level five medical facility supported by
four attendant level four hospitals under the management of the Board of Directors of the
Coast General Hospital.

Mombasa County is Kenya’s second largest city county in terms of population facing a
threat arising from an increasingly urbanized populace with a rising need for efficient
and effective healthcare service delivery.

Having found both prudent and necessary to establish a framework to review and
improve upon Mombasa County’s healthcare systems;

THEREFORE, IN EXERCISE of the powers conferred by Section 30 of the County
Govumuuktﬂnmﬁnﬂmdkﬂdeﬂ(l)(n),puﬂtwodﬂ:fwr&ﬁdwdded
the Constitution and all other enabling laws, 1, ABDULLSWAMAD SHARIFF NASSIR,
duGovmdtheCautdeMombmdohcebyOlDﬂmdDm

L THAT, THE TASKFORCE ON HEALTHCARE SYSTEMS IN MOMBASA
is hereby established.

I THAT, any other executive efforts into similar lines of enquiry are hereby
subsumed into the Taskforce on Healthcare Systems in Mombasa and stand
dissolved.

lIl. THAT, THE TASKFORCE ON HEALTHCARE SYSTEMS IN MOMBASA,
shall be constituted as follows.

Dr. Chibanzi Mwachonda

Members

Representative, Kenya Medical Association - Mombasa Chapter
Representative, Civil Society - Mombasa Chapter
Representative, National Hospital Insurance Fund

Six Community Health Volunteers appointed by the Governor,
County Secretary

Chief Officer, Department of Medical Services

Chief Officer, Department of Public Health



Chief Executive Officer, Coast General Hospital
Secretariat - Chief of Staff, Office of the Governor

1. Engage stakeholders including but not limited to the general public, healthcare
workers, the National Hospital Insurance Fund among others towards:

i Reviewing the architecture of healthcare delivery including human
resources for health and ICT for health in the county of Mombasa;

ii.  Assessing on the state of physical healthcare infrastructure including
buildings and heavy & movable equipment in the county of Mombasa;

iii.  Auditing the state of financing for healthcare in the county of Mombasa;

iv.  Evaluating the state of supply chains for healthcare in the county of

Mombasa;

Recommending the upgrading and/ or special purposing of existing

medical facilities;

Audit public healthcare related human resource currently employed by
the County Government and make recommendations on addressing the
skills gap;

vii.  Assessing and recommending on the implementation of a comprehensive
Health Management Information System for all County Government
Hospitals;
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ix. Formulating lasting solutions towards achieving universal healthcare that
is affordable and accessible in the county of Mombasa.
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2. Conduct any other matter ancillary to or in furtherance of any of the foregoing
Terms of Reference; and

3. The Taskforce may co-opt any other persons as may be required to assist it in the
discharge of its functions.

The Taskforce shall prepare and submit its report to the Governor of Mombasa County
together with its recommendations within thirty (30) days from the date of its

appointment



COUNTY GOVERNMENT OF MOMBASA



